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Overview 
 
In response to the COVID-19 global health crisis, ASA has developed this covid learning 
plan so our students can continue learning despite what conditions may exist at the 
time.  
 
This plan represents ASA’s commitment to making every effort to ensure the that 
learning of each and every student continues to be successful.  
 
Regardless of which scenario is in effect, ASA teachers will continue to provide 
students with instruction that is designed to build upon the learning trajectory 
already established in the classroom. They will do so using one of the three scenarios 
identified in this plan: 

 
 
Through this process we have been working with our local district Cambridge-Isanti, 
since we operate our transportation through their district, many of our plans will have 
to be in sync with theirs in order to accommodate transportation logistics. 
  

1: In-Person

2: Hybrid

3: Distance
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Approach to Distance Learning 
Covid Plan Options 
How to Determine Which Option Will be Used? 
 
The MN Dept of Health will issue a baseline requirement based on the last 14 days of 
infection data for Isanti county.  Schools are to use that baseline requirement as part 
of their information as to determine a final decision regarding what scenario to use 
for that period of time until information changes requiring a shift of scenario.  This 
will be a fluidic process, probably changing on a weekly basis but in some situations 
like an outbreak directly at the school, there could be a shift of scenario immediately 
for the next day.  For ASA another factor that must be considered is that the school 
runs transportation through Cambridge-Isanti district, so if C-I goes to hybrid or 
distance learning, ASA will have to follow due to transportation. 
 
Below is a quick guide to some of the key points and common questions regarding 
each of the three scenarios.  For the more complete plan, please reference the 
school’s Covid Plan on the ASA website. 
 

Scenario 1: In Person Learning 
The In-person Learning option will be very similar to a regular school day, however 
there will be some changes due to social distancing and cleaning precautions.  We will 
give a quick breakdown of this option here: 
 

 
 
As much as possible, we strive for the in-person option to be as close to normal 
schooling as possible given the pandemic concerns.  The majority of changes in this 

Learning
• Similar to regular 

school year.
• Option to elect 

distance learning if 
concerned.

Expectations
• Social distancing 

where possible.
• Masks required 

unless exemption.

Logistics
• Bussing through C-I 

transport.
• Before/Aftercare
• Emergency Daycare 

not offered.
• Weekly meal pickups 

for distance option 
students.
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option are going to be related to the social distancing and cleaning protocols which 
will make the day look different than what families are used to.  Some of the common 
questions for this scenario are: 
 
Do students have to wear masks? 
Yes.  Unless they meet one of the exemption criteria, by the governor’s order all 
persons within the building need to be wearing masks during the day.  There are some 
limitations to this (for example relaxing that during recess if socially distanced) but it 
will be the general expectation during the day.  For students who don’t meet the 
exemption criteria but are still adamant about non-mask wearing, the families will be 
contacted to discuss alternative arrangements. 
 
Q: Does my student have to wear a mask? All day? What about doctor’s notes? 
They have issues wearing a mask? 
A: Unless student meets one of the exemptions then yes, the standard response 
would be that mask wearing is expected.  There might be some opportunity for mask 
breaks (lunch/recess/etc) but in general in hallways and classrooms masks will be 
expected.  For all other cases where exceptions may apply, please refer to the 
paragraph above. 
 
Q: Does the mask have to match uniforms? Mask material? 
A: No.  As long as it’s school appropriate (no alcohol, drugs, graphic content, etc) it 
is fine.  We are more concerned with students wearing masks than masks matching 
uniform standards.  However, if a student has an inappropriate mask, they will be 
issued a disposable one and parent/guardian will be informed they need a school 
appropriate option.  We are not as concerned with the type of material of the mask, 
obviously better constructed is more effective/safe for the student, but we are not 
holding to a single standard.  The mask needs to cover mouth and nose and so should 
be appropriately sized for the student. 
 
I’m interested in distance learning as opposed to being in-person… 
By the state order schools have to offer a distance learning option to all families who 
are uncomfortable being back to school in-person.  ASA recognizes this is a new 
unknown process and so during the first month of school we will work with families on 
flexibility for a one month trial period on the distance learning alternative (in case 
families find it’s not for them), however after that 1 month trial at the start of the 
year ASA will shift to a policy of allowing students to go on distance learning if 
requested, but they will need to remain on distance learning for the remainder of 
that trimester.  We urge families to be thoughtful in their choice of model as there 
are a lot of logistics to consider in such a shift.  Any students on voluntary distance 
learning will be expected to follow the same schedule as in-person. 
 
Q: What are the options for hybrid/distance learning? Can we switch? Will spots 
be reserved if a student leaves ASA? 
A: Hybrid is only offered if the school adopts it due to increased cases in the county, 
hybrid is not an electable option.  The state order requires districts to offer distance 
learning to students at any point of the year.  However, due to logistical issues ASA 
will be putting a limit on students returning to the classroom after the first month.  
We are offering flexibility in the first month as we realize that it might take a bit of 
settling for people to settle on a model, however after the first month of school 
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anyone who is electing for the distance learning option will need to stay with that 
option until the end of that trimester.  Students who choose to leave ASA will not 
have their enrollment slots reserved for future return.  They would need to apply as 
a new student by the normal process. 
 
Q: Cambridge-Isanti sports practices are before ASA dismisses at 4:15, what are 
student athletes supposed to do? 
A: While we understand that sports for many students is an important matter, that is 
something that the family needs to discuss privately as to the priority for their 
student.  ASA will be providing a preapproved absence form for those students who 
might miss the end portion of the day, however students would still be expected to 
keep up in missed classes and if not, a meeting might be arranged with the family to 
discuss the viability of being in sports during this covid period. 
 
What about printouts & packets? 
ASA is currently working on a method to get printouts of work to students where 
applicable.  Fridays will have a pickup bin for families to obtain necessary handouts 
for the next week.  The school will send out additional information and/or revised 
this document once that’s finalized.  Regarding ‘packet work’, in general this is not 
something that ASA will be doing except for K-3 students who have a lot of 
handwriting skills that need to be learned early on.  Some exceptions may apply in 
particular cases, however much of the school’s intent this year is to expect regular 
grade level work from students regardless of scenario employed at the time. 
 

Scenario 2: Hybrid Learning 
The Hybrid Learning option will reduce the number of students coming into the 
building at any one time in order to ensure a strict 6ft social distance spacing and 
provide additional opportunities to clean and limit contact among students and staff 
as much as possible.  The remainder of students would be on distance learning on the 
days they are not in the buildings.  We will give a quick breakdown of this option 
here: 
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This scenario is the transitory option between full in-person and full distance 
learning.  The logistics of this option are complex due to a variety of reasons, but in 
short there will be enhanced precautions for social distancing which will necessitate 
fewer students being in the buildings daily.  We project that approximately 1/3 of 
students will be able to be at ASA at one time under this model and so ASA would 
prioritize those grades that are at the least risk and most to gain from in-person 
instruction.  Distance learning is still an option for families under this model if they 
are concerned about being in-person.   
 
Hybrid Schedule 
As each building can be independently on hybrid or not, ASA will be dividing each 
building into A and B groups.  Those students with last names A-M are in group A and 
names N-Z are in group B.  For families that have students with multiple last names 
in the same residence, all of the students in that family will be in group B to 
minimize cross exposure. 
 
Both ASA Elementary and Middle School will be adopting the following schedule for 
hybrid operations: 
 
Group A – Monday and Tuesday in class, Wednesday, Thursday, and Friday Distance 
Learning 
 
Group B – Thursday and Friday in class, Monday, Tuesday, and Wednesday Distance 
Learning. 
 
Everyone will be on Distance Learning on Wednesdays (except daycare) in order to 
give time to sanitize the buildings in-between groups.  The only people on site will be 
staff and emergency daycare during those times. 
 

Learning
•Partially in-person, 
partially via distance 
learning.

•More vulnerable grades 
will get priority for in-
person.

•Option to elect 
distance learning if 
concerned.

Expectations
•Social distancing 
strictly required.

•Reduced classroom 
numbers to meet 
requirements.

•Masks required unless 
exemption.

Logistics
•Bussing through  C-I 
transport.

•Before/Aftercare
•Emergency Daycare 
offered for Tier 1 
essential workers.

•Weekly meal pickups 
for distance students.
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Q: I have multiple students in different grades, will they be in the same group 
above? 
A: Yes.  We will be making sure that students from the same residence will be in the 
same group either A or B to ease logistics and minimize potential covid transmission. 
 

Scenario 3: Distance Learning 
The Distance Learning option is setup for times when infections are substantial in the 
county, if there is an outbreak at the school, or if at any point the school cannot 
function in the normal in-person scenario due to staffing.  This option would have all 
students at home with staff contacting students though the online methods.  
However, expectations in this scenario will be different than during the spring 
emergency distance learning.  We will give a quick breakdown of this option here: 
 

 
 
This year at ASA we are intending for the distance option to be as close to regular in 
class expectations as is practical.  Students will be seeing a daily schedule very 
similar to the in-person model.  We are revamping several aspects based on feedback 
from the spring and the parent survey to standardize the platform we are operating 
our program from.  More information in this section will be added as the plan 
develops. 
 
Q: What about meals for students on distance learning? 
A: Whether students opt for distance learning or the whole school is on DL, the meal 
process will work much in the way it did this spring with a weekly pickup of meals on 
Monday at the Middle School.  Additional details on this will go out once we get 
closer to the start of the year. 
 

Holistic Approach for All Students 
Intro needed here to explain how ASA is addressing multiple concerns about the 
student day and access to services. 

Learning
•Fully online via 
distance learning.

•Most restrictive option 
due to health concerns, 
if school elects this 
option, families cannot 
select a less restrictive 
option.

Expectations
•Buildings will be closed 
to all but essentials.

•Students will be 
following a class 
schedule thought the 
day online.

•Students expected to 
follow dress code while 
online for class.

Logistics
•No transport.
•No Before/Aftercare
•Emergency Daycare 
offered for Tier 1 
essential workers.

•Weekly meal pickups 
for distance students.
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Technology Access 
ASA is working to acquire as many chromebooks as possible in order to meet the needs 
for distance learning, however the school does not have a 1-to-1 supply with national 
demand increasing and limited budgets at the time of writing this guide the school 
has approximately 220 chromebooks out of approximately 390 students (we have 225 
additional units on order).  We will continue to add to the supply as possible but for 
the meantime we are looking to prioritize handing out chromebooks to families that 
have no computer access at home first, those who qualify for free and reduced 
second, and then starting in 8th grade and working down from there until supply runs 
out. 
 
To this end we are recommending for families that are able, to consider purchasing 
chromebooks for your student separately if possible, in order to free up demand for 
those families who are more in need. 
 
ASA will provide technology where possible with the standard ASA chromebooks used 
in class.  However, for personal chromebooks there is a bit of an issue.  ASA is not 
currently setup as a Bring Your Own Device (BYOD) to campus.  This requires 
overhauls to the network and filtering for data security and content filtering that will 
take some time to implement.  There is also software specific to ASA that would need 
to be installed (ie: testing software).  Fortunately, chromebooks are pretty easy to 
configure quickly and ASA can setup personal chromebooks to operate as an ASA 
chromebook for this covid period and parents would be able to revert those 
chromebooks back to factory specs rather quickly.  
 
Q: Does it have to be a chromebook? Can student use laptop/tablet/etc? 
A: If for strictly home use, technically no.  However, the school cannot provide tech 
support to the wide variety of possible devices that could be used so that would be 
up to family choice.  However, there is a chance that state testing will still occur 
this year and if such, it is highly recommended that the student have a chromebook 
as that is what the testing software is setup for. 
 

Internet Access 
We understand that for distance learning having internet access is a real issue, 
especially with Zoom calls going on.  ASA is currently looking at options for internet 
access for those families who are without internet, those families will be contacted 
separately to better understand their situation. 
 
Hotspots and signal booster options: 
Families looking for better hotspot options might want to check out this option: 
https://nomadinternet.com/pages/plans which might work depending on your 
area.  We’ve also heard from some parents that cell signal quality is low/weak and so 
looking for a signal booster for your house might be an option like this unit here: 
https://smile.amazon.com/dp/B08FJ5G57W/ref=twister_B08GC8MMKT?_encoding=UT
F8&th=1 
 
 

https://nomadinternet.com/pages/plans
https://smile.amazon.com/dp/B08FJ5G57W/ref=twister_B08GC8MMKT?_encoding=UTF8&th=1
https://smile.amazon.com/dp/B08FJ5G57W/ref=twister_B08GC8MMKT?_encoding=UTF8&th=1
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Supports (IEP/504/etc) 
Another area of questions is regarding supports for students.  This would include 
interventions, 504s, IEPs, etc.  Part of the changes with this covid plan is 
implementing a common platform to operate from in order to reduce confusion and a 
common schedule to provide better structure to the day.  The goal is to replicate as 
close to a normal environment as possible, just online.  Service providers will be in 
the building communicating with case managers to schedule services such as speech 
and OT for those students with those needs. 
 
While this is a learning process for everyone involved, it is our goal during this time to 
make the support process as seamless as we are able to do so.  Para supports will be 
joining classes in the new model and we will be making adjustments as we find what 
is working and what is not. 
 

Parent/Student Roles for Distance Learning 
ASA understands in the feedback from families that the emergency distance learning 
was a challenging time for everyone involved.  To address some of the feedback gains 
from that experience, this section is setup to outline some of the expectations of the 
home learning environment to help improve the experience for all. 
 
For students on distance learning ASA is requiring: 

• Students are ready to go each morning with their learning space setup. 
• Students are dressed to uniform standard even while at home, the guiding 

principle here is that routine and structure are invaluable to get students in the 
mindset for learning.  Students not in uniform online will be informed as such 
privately and the parent/guardian will be notified. 

 
Q: Why must students be in uniform even if they are on distance learning? 
A: See above answer.  We got a lot of feedback from parents that more structure was 
needed in the distance learning option and part of that is getting students into the 
mindset that being in class online is the same as being at school.  This is to help 
focus students.  If students never transition from sleepwear, often the connection is 
not made that this is actual class time and ASA has increased expectations for this 
distance learning period compared to the emergency spring distance learning from 
last year. 
 

• Students will keep up with assignments and reading as requested by teachers 
just as if in a normal classroom environment.  The day will be treated much 
like a normal classroom day with time to work on assignments and ask 
questions of the teachers.  If a student does not use their time efficiently, they 
will need to work on those assignments outside of classroom hours. 
 

For parents/guardians who are supervising their students on distance learning, ASA is 
requiring: 

• Parents/guardians are not expected to teach a lesson to a student, nor 
participate in the class in place of the student.  Rather the role for 
parents/guardians is to help ensure that the student is paying attention and 
engaged with the online content going on.  The one major limitation to 
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distance learning is that teachers cannot be physically proximate to students 
to engage attention and so they do need your assistance in this matter.  If you 
are struggling on methods of how to do this, please reach out to your 
classroom teachers for advice on how to best help your student in this matter. 

• Additionally, if parents/guardians have questions regarding something about 
the class that day we ask that you write the questions down and email the 
teacher instead of interrupting class time.  We want to get students into the 
habit of engaging and asking the questions themselves instead of 
parents/guardians doing it for them.  We understand this is challenging for 
younger students (K-3) so obviously there is some leeway on this for assisting 
your student, but we want to make sure it’s the students engaging on this 
primarily.  Again, if you have questions on this please reach out to the 
classroom teachers for advice. 

• After the school day, please sit with your student to go over anything they 
might have as homework or if there was something they didn’t understand.  
Again, it is not expected for parents/guardians to teach material, only to help 
communicate to teachers if there was something missed so that they can 
follow up with the student on the next day as we lose much of the personal 
one to one contact with distance learning. 

 

Suggested Distance Learning Supply List 
These are some items that ASA highly recommends that parents have on hand at home 
for distance learning.  This applies to all grades unless indicated otherwise: 

• Loose leaf paper (wide rule elementary, narrow rule middle school) 
• Several notebooks for subjects/writing (middle school) 
• Folders for papers – one per subject suggested 
• Pencils/Pens as appropriate 
• Crayons/Colored Pencils/Markers as appropriate for grade level 
• Ruler 
• Four function calculator (elementary), scientific calculator (middle school) 
• Family purchased chromebook  

(highly suggested if financially possible for students grades 3-8) 
• A quiet space at home for study (very highly suggested if at all possible) 
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Appendix 
Sample Schedules (ES and MS) 
 
In-person and Hybrid Schedules 
 

 
Elementary School 

Daily Schedule 

  
Middle School 
Daily Schedule 53 Minute Periods 

9:15 Busses Arrive 9:15 Busses Arrive 

  9:19 Warning Bell 

9:20 Classes Start 9:20 1st Hr. - Advisory 

10:50 K Lunch 9:40 2nd Hour 

11:25 1 Lunch 10:36 3rd Hour 

12:00 2 Lunch 11:32 4th Hour 

12:35 3 Lunch 12:28 5th Hour 

1:10 4 Lunch 1:25 6th hour 

  2:21 7th Hour 

  3:17 8th Hour 

4:10 Dismissal 4:10 Dismissal 
 
 

Online Teaching/Learning & Chromebook Resources 
A variety of resources on how to do a variety of technological tasks related to 
distance learning: 
https://docs.google.com/spreadsheets/d/1_S9A45vTRArvGC7OUwfCzEwRgNRUypjLNlX
9vO8_MOs/htmlview 
(will transfer to school website if link isn’t working right, this is draft copy only) 
How-to videos for Zoom: 
https://www.youtube.com/playlist?list=PLKpRxBfeD1kEM_I1lId3N_Xl77fKDzSXe 

https://docs.google.com/spreadsheets/d/1_S9A45vTRArvGC7OUwfCzEwRgNRUypjLNlX9vO8_MOs/htmlview
https://docs.google.com/spreadsheets/d/1_S9A45vTRArvGC7OUwfCzEwRgNRUypjLNlX9vO8_MOs/htmlview
https://www.youtube.com/playlist?list=PLKpRxBfeD1kEM_I1lId3N_Xl77fKDzSXe
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